Evaluation remarks, 2016 TIC workshop

	Most valuable?
	Least valuable?
	How can we improve?
	What questions do you still have?
	Other comments

	Hearing from experienced teachers. Enjoyed hearing about other things to connect to TIC.
	Water testing—too many people per station. I can learn from manual.
	Consider trying to condense to ½ day.
	None
	Thanks for making this program available to so many schools.

	Many resources and communication was clear and given in easy to follow sequences of steps.
	Found all valuable—nothing seemed to be less valuable.
	Comy seats.
	Questions that will arise I have resources to answer.
	Presentation was very well done. I liked the panel discussions of things that they encountered and how they addressed the issue: what worked; what didn’t; etc.

	Practical advice and experience. Hearing others speak about their experiences and TIC related activities and lessons.
	Late lunch was difficult.
	
	
	

	Explaining what resources are available to problem shoot. Sharing teacher experiences was good.
	Breaking up into small groups was not necessary—explaining pH testing, etc. Could save time done as a group.
	Making sure we saw an actual operating tank set-up
	
	

	Everything! Setting up the tank and the panels were incredibly helpful in clarifying questions that I had.
	The end was challenging because I felt like some of the questions were already explained.
	Send out agenda ahead of time with times on it.
	None.
	

	Making connections with TIC community. Listening to people that have done this before.
	Too much sitting. Can it be a shorter day?
	Shorter day.
	When will we get the rest of the equipment? 
	Can’t wait to start. Lots of potential.

	Trouble-shooting advice. “Enhancements” panel, Water testing practice. 
	PowerPoint review
	More doing. Less sitting and listening. Higher complexity science content.
	What will be the most effective enhancements for my (relatively) urban school?
	Overall, I feel more prepared for the TIC then before I attended.

	 Big picture process with details. Panel—real teacher experiences.
	Circular tables with chair backs.
	Like to see operating tank. Collaboration/info sharing small groups.
	When do you know fish ready to release?
	


	The panel discussions were very informative. Meeting my community volunteer.
	As a person new to TIC, I think it was all valuable. (Maybe eating lunch with unknown people was the least valuable?)
	More hands-on—actually setting up a tank would help me.
	
	Thanks for a great training.

	Mix of experiences and novice teachers.
	?
	Use Middlebury Bagel and Deli for food!
	?
	Thanks!

	Curricular examples. Water testing.
	First part of the morning where volunteers listed/announced each person and had them stand up.
	It would be helpful to have break-out sessions/panels for elementary/high school to share curriculum more in depth.
	
	

	Practicing water testing. Practical advice from teachers. Meeting people.
	Reviewing information that is already printed in the manual.
	More hands-on stuff (like water testing) if possible.
	When will we be contacted by Fish and Wildlife about egg delivery and fingerling release logistics?
	

	Experience, hands-on
	Far from my home!
	
	
	Thank you!

	Timeline discussion. Teacher’s perspectives from their years doing it. Hands-on part.
	Felt a bit repetitive and could have been condensed into a shorter time. More hands-on.
	
	None.
	Thanks!

	Lots of specific instructions about each phase of the process. Great hearing from teachers.
	Not enough movement.
	A few more opportunities to do hands-on work.
	
	Enjoyed the experience. Lots of different experiences were shared.

	Having so many experts with us and doing the hands-on activity.
	Having lunch at 1:00; earlier would have been better…teachers sometimes eat early (11:15)
	No need to get people into lunch groups—just let people naturally find a place.
	None yet. I’m sure I’ll have some as we get this going.
	A very worthwhile Saturday workshop! I feel like we’ve gotten the lay of the land with this learning opportunity.

	Overview of the entire process. Meeting Bob, our support person. Hearing from members on the panel.
	Repetition of some steps.
	Maybe to get groups within the same region to talk together about their experiences and ideas.
	How do we select the best site?
	Thank you for bringing in former (and current) teacher participants. This always provides a nice perspective. Thanks for lunch!!


	Hearing other teachers’ experiences first-hand.
	Felt like a lot of time talking about things we’ll learn during set-up.
	More hands-on—like water testing, setting up tank—and shorter time. Meet with people in our area/region.
	
	Looking forward to it!

	Seeing the whole process from beginning to end.
	Nothing I can imagine.
	Take a minute to walk through VT TIC Web site live.
	None.
	Great job and hosting site!

	The panels that shared their experience.
	
	Be more specific with where to find group numbers on the name tags and label tables for group #s. More movement. Seats were uncomfortable.
	
	Thanks!

	Tips on trouble-shooting.
	Water testing exercise.
	Be sure to enable the walk-through of this school’s tank set-up.
	Specific roles/responsibilities of volunteers.
	

	Everything!
	How to set up tank and what not to do. Other activities to do. Chemical testing.
	Far away.
	I’m sure I have some later.
	Great presentation. I learned so much!

	Presentations and networking.
	Doing the testing of water.
	Location.
	
	

	Seeing the set-up of the tank and putting a face to the names of the coordinators I’d been in contact with.
	The introduction portion took a long time.
	Have more 1st vs. 2nd, 3rd year participants so veterans don’t have to sit through the same introduction.
	How can I “spread the wealth” and make sure all four of my classes are involved in all the tests and release day.
	

	Hearing from teachers who have done program. Hearing information twice.
	Introducing people from around the state. Could have been quicker.
	Quicker way to get into groups. Assign tables with labels for tables. Less wandering around.
	Manu, but will start setting things up and know I can reach out to others for help.
	

	Loads of helpful information and ideas. Practicing testing and seeing tank materials.
	
	Like to see an operating tank.
	
	Great workshop!


	Hearing about the timeline, tank care, and what to look out for.
	The introductions took a long time. Maybe speed that up.
	Give breaks more regularly (just 5 minutes) so we don’t have to miss content by stepping out.
	
	Very well put together! Very informative. Thank you!!

	Very informational and helpful.
	N/A
	It was great.
	Is there opportunities or any school doing hydroponics with their tank?
	Great program for students.

	I loved the panel idea and having them share their ideas and experiences!
	I really loved it all!
	Add chips to lunch!
	
	Loved today! Thank you!!

	Demonstrations of tank components. Practice with water testing. Hearing from teachers who have done it before.
	Introducing all of the participants and volunteers to everyone was not as valuable.
	Giving more time to connect with TIC volunteers, participants, etc. from the same region.
	
	

	Everything! Particularly the easy access to so many resources and ideas from around the state and country! I couldn’t participate last year, so I was happy to get all the info again!
	Everything was valuable.
	
	None
	Keep up the good work!

	Learning about the tank set-up!. Lunch was yummy!
	
	
	None at this moment.
	Well done!

	Swim-up discussion. Review of timeline. Understanding of the tank.
	Release Day panel.
	Too much intro in the beginning. 3-hour workshop.
	
	

	Hearing from teachers and others who have been involved with the program, especially what has worked and how they have overcome challenges.
	
	More time to explore tank set-up or trying to physically set up tank.
	Choosing my release site but I’ll be working my community volunteer to select.
	

	Tons of information.
	Tons of information.
	Cookies after lunch.
	
	


	Hearing from others tips/troubleshooting and how they’ve pulled in community connections.
	Sitting.
	More hands-on (like the water testing). Setting up tank. Becoming familiar with materials.
	None at this time (or at least until I truly begin!!)
	

	Hearing from veteran teachers is a huge morale booster.
	It was all valuable.
	A few more breaks?! Cookies?
	
	Thank you very much for making this available to teachers. It was one of the best professional development workshops I’ve attended in a long time.

	Thorough, engaging and fun. So much to learn! Was daunting at first, but now I feel much more confident.
	
	
	
	

	Meeting others in the program, having time to share stories and be hands-on with the water testing.
	Lots of review the set-up, even though we are getting help from TU volunteers.
	More hands-on more moving around the room and meeting people, less sitting and watching PowerPoints.
	
	This is very much geared to newbies. It would be great to have break-outs for vets or to let vets know they don’t have to come or can come late or leave early…or including more vets in the presentations.

	The opportunity to hear from people who have done the program before. Also, the water testing opportunity was great.
	
	It was hard to see or hear at times. Also, more organization around seeing the tank set-up (the one at the site).
	
	Thanks for all the work you all put into today.

	Resource links. Resources (people, things).
	Set up of room made seeing the panels and hearing the panels difficult. Maybe a mic system for next year.
	Not enough time to complete activities. Maybe a microphone system.
	
	

	Walking through the equipment set-up and nitrogen data. This was the part that was most intimidating before today.
	
	
	
	Very helpful.


